EXECUTIVE PROGRAM FOR WOMEN LEADERS

-3 STANFORD

GRADUATE SCHOOL OF BUSINESS

MAy 18-22, 2009

STANFORD GRADUATE SCHOOL OF BUSINESS

Monday
May 18

Tuesday
May 19

Wednesday
May 20

Thursday
May 21

Friday
May 22

8:30 —10:00 am

10:00 — 10:15 am

Check-in at the Schwab
Center available after
10:00 am

Creating Value: Debriefing
New Recruit

Neale

Power and Relationships:
Allocating The Federated
Sciences Fund

Neale

Navigating Political Conflict

Flynn

Leading and Following:
Tanagram Exercise

Gruenfeld

Break and Group Photo

Break

Break

Break

10:15-11:45 am

11:45 am - 1:00 pm

11:45 am-1:15 pm
Boxed Lunches

Program Overview and
Participant Introduction

Women and Leadership

Gruenfeld

Managing Team
Interactions: Synergy and
Process Loss: Lost in the
Desert

Neale

Power and Relationships:
Debriefing Federated
Sciences Fund

Neale

Building Alliances

Flynn

Social Networks

Gruenfeld

Lunch

Lunch

Lunch

Box Lunches

Gruenfeld

Guest Speaker

1:15-2:45 pm The Choice to Negotiate Managing Team Influencing without
Interactions: Synergy and Authority: The One to the
Process Loss: Debrief Lost Many (12 Angry Men) The Big Picture Activity
in the Desert
Neale Neale Gruenfeld
2:45-3:00 pm Break Break Break
3:00 - 4:30 pm Creating Value: Prepare Power and Dominance Acting with Power Tiedens
and Negotiate New Recruit
Exercise
Tiedens Gruenfeld and Kostopoulos
Neale
5:00-5:45 pm
Optional Campus Tour
5:45-7:00 pm 6:00 pm Reception 5:45 pm Reception 5:45 pm Reception 5:45 pm Reception
6:30 pm Dinner 6:15 pm Dinner 6:15 pm Dinner 6:15 pm Closing Dinner and
Certificate Presentation
7:00-9:00 pm The Experience of Power Reception

SHADED BOXES DENOTE SESSIONS HELD AT THE SCHWAB CENTER

INFORMATION SUBJECT TO CHANGE
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