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MANAGING TEAMS FOR INNOVATION AND SUCCESS
STANFORD GRADUATE SCHOOL OF BUSINESS

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

8:30 — 10:00 am

Process Gains &
Process Losses in
Teams: Debrief
Margaret Neale

Video Tape Analysis:
Lost in the Desert

Gregory Northcraft

10:00-10:15 am

Break

Break

10:15-11:45 am

Federated Science Fund
Exercise

Margaret Neale

The Power of Social
Networks |

Brian Lowery

8:15 am Bus Departs

8:30 am-12:00 pm
Innovation Workshop
IDEO Product
Development

Organizational
Infrastructure Case:
Sedalia Engine Plant

Gregory Northcraft

Tanagram

Gregory Northcraft
Schwab Center

Break

Break

Value Destruction in
Teams: Long Term
Capital Management

Margaret Neale

Implementing Change in
Team Situations

Gregory Northcraft
Schwab Center

Class concludes

Box Lunches Available
Check out of the
Schwab Center by
2:00 pm

1145 am—1:15 pm Lunch Lunch Lunch Lunch
1:15 -2:45 pm Check-in at the Schwab | Debrief Federated The Power of Social Case Preparation 1:15-5:00 pm
Center available after Science Fund Exercise Networks 11 Team Designs: Big
12:00 Noon Picture Activity
Margaret Neale Brian Lowery Gregory Northcraft
2:45-3:00 pm Break Break Break .
. . = - Lara Tiedens
3:00 - 4:30 pm 3:00 —5:00 pm Managing Alliances Case Discussion Schwab Center
One Can Influence The
Many: 12 Angry Men
Margaret Neale Frank Flynn Gregory Northcraft
5:00 - 6:00 pm 4:30-6:00 pm 4:30-6:00 pm 5:00 - 6:00 pm
Individual Study Time Individual Study Time Individual Study Time Individual Study Time
6:00—7:30 pm 5:30 pm Reception 6:00 pm Reception 6:00 pm Reception 6:00 pm Reception 6:00 pm Reception
6:00 pm Dinner 6:30 pm Dinner 6:30 pm Dinner 6:30 pm Dinner 6:30 pm Dinner and
Certificate Presentation
7:30-9:00 pm Process Gains & Process | Video Analysis: Lost | Introduction to IDEO Individual Prepation of Snacks and refreshments

Losses in Teams: Lost
in the Desert Exercise
Gregory Northcraft
Schwab Center

in the Desert
Margaret Neale
Schwab Center

Bob Sutton
Schwab Center

Sedalia Engine Plant

Schwab Center

available in the
Rosenberg Lounge after
the Closing Dinner

All classes will be held in GSB S160 unless otherwise noted
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