TRANSFORM. INNOVATE. GROW.
WITH STANFORD Seed

The Stanford Seed Program isn’t
just about you; they actually come
into your company, train your
people. They worked on the real-life
problems in our company. That was
the magic for us.”
Lerang Selolwane, Co-founder
Lucient Group, Botswana

BECOME A MORE CONFIDENT LEADER
GROW YOUR BUSINESS EXPONENTIALLY

At Stanford Seed we believe that small
and medium enterprises can be powerful
engines of economic growth in emerging
markets, bringing opportunities and
prosperity that contribute to a more
equitable world.
Start with Stanford Graduate School of
Business (GSB) expertise. Mix in Silicon
Valley innovation. Add high-potential
business leaders with the drive and
desire to scale and grow. It’s a powerful
combination that yields amazing results
for you, your business, your region, and
the world.
Conducted largely outside of the
classroom, Stanford Seed’s high-touch,
one-year leadership program empowers
CEOs/founders of established businesses
to become more confident and skilled
leaders. The result is growth and impact
for teams, companies, and communities.

Seed TRANSFORMATION PROGRAM DETAILS
THE CURRICULUM
Together with local business practitioners and other experts, Stanford’s world-renowned faculty travel to
your region to share strategic business skills and insights in over 15 subject areas, including marketing, strategy,
accounting, value chain, organizational design, and human resources. The content is designed to help strengthen your
leadership, transform your team, and grow your business dramatically within a rapid timeframe.
THE SUPPORT
Beyond the immersive class sessions, you’ll also benefit from continued support, guidance, and online engagement.
Through numerous in-person workshops delivered at your company, Seed facilitators will help you transform your
management team and address the specific obstacles and opportunities you face.
THE NETWORK
The impact of the Seed Transformation Program extends far beyond the 12-month program itself. The power of the
network—both in your region and around the world—gives you access to support and ideas from like-minded leaders.
Once a member, you have access to ongoing resources including Seed coaches, consultants, and Stanford student interns.

Seed TRANSFORMATION PROGRAM DIFFERENCE
HIGH-PERFORMANCE LEADERS
The Seed Transformation Program is specifically designed for CEOs/founders of established businesses, not early stage
entrepreneurs. We’re looking for founders/CEOs of for-profit companies and social enterprises across all sectors who are
ready to take the business they created to the next level.
HANDS-ON LEARNING
This is unlike other classes you’ve attended. Stanford is known for its hands-on teaching methods and collaborative
approach to learning; you and your team will experience both firsthand with Seed and apply these practical skills at
your company.
HIGH-TOUCH EXPERIENCE
The Seed Transformation Program is about more than acquiring business skills. We’re focused on mindset shifts, impact,
and growth. And that means we don’t walk away when classes end. Instead, peers, coaches, consultants, and Stanford
students walk with you throughout your journey.

Path to Growth

Seed Transformation Program
4 Intensive Week-Long Sessions

Interactive classes led by world-renowned
Stanford faculty & local experts

4 In–Company Workshops

Customized workshops delivered
to your management team

4 Leadership Labs

Meet in a mastermind peer group for feedback
and continued leadership development

Ongoing

Months
1-12
Key Transformation
Touch Points

Over the course of 12 months, you will
engage in a combination of interactive
class sessions, In-Company Workshops,
and Leadership Labs.

Build Your Strategy

• Strategy
• Organizational Design
• Leadership/Team Building
• Business Model Canvas

Develop Your Growth Plan

Know Your Company
• Accounting
• Operations
• Value Chain
• Business Ethics

• Corporate Governance
• Finance/Investing
• Managerial Performance
Measurement
• Human Resources

Implement Your
Growth Plan

Coaches, consultants,
Stanford interns, and fellow
participants support you
in the implementation of
your growth plan

Know Your Product & Customers
• Product Innovation/Design Thinking
• Marketing
• Sales

Submit Your
Growth Plan

Receive Certificate
of Completion from
the Stanford Graduate
School of Business

The Seed Effect

Participants have reported the following results:
64% INCREASED REVENUE
51% EXPANDED NUMBER OF LOCATIONS
41% DO BUSINESS WITH EACH OTHER
$224 MILLION USD CAPITAL RAISED

PARTNERSHIP WITH DE BEERS GROUP

De Beers Group remains focused on fostering an environment conducive to business by meeting
social and economic development objectives of their various producer countries, and the business
remains dedicated to creating commercial value and opportunity within its sector.
De Beers has invested US$3million in a collaborative effort with the Stanford Graduate School
of Business (GSB) to deliver a three-year enterprise development programme. The programme
aims to empower young, aspiring entrepreneurs and established business owners in Botswana,
Namibia, and South Africa. The Botswana Innovation Hub (BIH), in collaboration with De Beers,
will provide the training facility and technical support.
De Beers Group is a member of the Anglo American plc group. Established in 1888, De Beers Group
is the world’s leading diamond company with expertise in the exploration, mining and marketing
of diamonds. Together with its joint venture partners, De Beers Group employs more than 20,000
people across the diamond pipeline and is the world’s largest diamond producer by value, with
mining operations in Botswana, Canada, Namibia, and South Africa. For further information about
De Beers Group, visit www.debeersgroup.com

CONNECT WITH Seed
seed.stanford.edu

A collaboration between Stanford Graduate School of Business
and De Beers Group

2021
PROGRAM FACT SHEET
LOCATION: Various cities in either East or West Africa &
at your company **Locations to be determined
PROGRAM DATES: Jan – Dec 2021
APPLICATION DEADLINE: 1 Jun 2020
APPLY ONLINE: seed.stanford.edu
PROGRAM FEE: US $6,500
The cost of the program has been significantly subsidized
by philanthropic contributions. In addition, admitted
companies have the opportunity to apply for a limited
number of scholarships. Participants are responsible for
lodging and travel to the four (4) in-class sessions.
WHO SHOULD ATTEND: CEOs or founders of companies
or market-driven social enterprises with annual revenue
between US $300,000 and US $15 million.

PROGRAM SCHEDULE & COMMITMENT:
Participants must commit to the 12-month program
duration. Attendance at all class sessions, In-Company
Workshops, and Leadership Labs is mandatory.
MONTHS 1 – 12
Attend four 1-week intensive class sessions, full time and
in person. Work with Stanford faculty and other experts
on topics key to company growth.
*Locations will be in various cities in East and West Africa

• 24 - 29 Jan 2021
• 22 - 26 Mar 2021
• 7 - 11 Jun 2021
• 16 - 20 Aug 2021
A series of four full-day facilitated workshops,
delivered at your company to your management team,
will take place at various intervals throughout the
program. Bringing your learnings and building your
Transformation Plan with key members of your team
will better enable you to realize your growth strategy.
You will participate in four Leadership Labs, which
consist of half-day meetings with fellow CEOs/founders
enrolled in the program. Leadership Labs are held at
various locations in between each class session. In
some cases, travel may be required to attend.
MONTH 12
Receive Certificate of Completion from the Stanford
Graduate School of Business.
ONGOING
Become a member of the Seed Transformation Network,
consisting of past program participants. Continue to
participate in Leadership Labs and gain access to other
Seed resources.
FOR MORE INFORMATION CONTACT
CHANGU SIWAWA | PROGRAM COORDINATOR
+267 3696497 | changus@stanford.edu
seed.stanford.edu

